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Looking for a Best Seller?

Call the
Employment Training Network!

The Employment Training Network (ETN) hasa freeworkforce
development library that contains enough material to satisfy
any bookworm! And, you don"t have to pay late fees! We are
just a phone call away. See Page 6 for a listing of our newest
"editions".

Our on-call consultants will come on site with volumes of
information to help improve your current Workforce Invest-
ment Act (WI1A) program or provide assistance with starting
up a new program. We can assist with consultant fees and
travel expenses.

The ETN can also help if you are interested in visiting other
programs to learn first-hand about their operation. Book a
trip and we"ll help pay travel expenses!

Our services get great reviews! Callusat (916) 654-8896 and
check it out for yourself!

EE ASSOCIATION OF CALIFORNIA SCHOOL ADMINISTRATORS
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Wor kfor ceDevelopment Update

CBU Announces Web-Based Training

The Capacity Building Unit of the Workforce Investment
Division hasrecently entered cyberspacewith theintroduc-
tion of a web-based training pilot module on Workforce
Investment Act (WIA) Performance.

Web-based training is designed to provide an aternative to
classroomtraining. Y oucanlearnat your own pacethrough
Internet access from your computer at your convenience.
Eventualy, you will be able to choose from a variety of
topicsrelated to WIA. Thetraining iscontained in modules
so that you can focus on specific topics.

Thetraining module currently being offered by the CBU on
WIA Performance is entitled "Measure Up!" and can be
completedinabout 30-60 minutes. Inthismodul eindividuals
will learn to:

« Recognizetermsused in WIA performance,

« |dentify the customer groups that are measured for
WIA performance,

* |dentify sources of WIA performance data,

« ldentify the consequences of WIA performance, and

« ldentify effective performance strategies.

To access this training, go to www.edd.ca.gov/wiarep/

wiach.htm. For additional information you may wish to
contact Michael Baldwin at mbal dwin@edd.ca.gov.

WIA Cost Allocation Planning

TheCBU wouldlikeyouto check out their newest workshop
“WIA Cost Allocation Planning” . Herearesomeinsightsinto
thisworkshop that is being presented by Don MacMillan.

Thereareno prerequisitesfor thisone-day class. Thissession
is designed for Local Workforce Area (LWIA) One-Stop
operatorsand subcontractorswhoarenew toWIA andthose
with some experiencein how to develop a Cost Allocation
Plan (CAP).

Come prepared to actively participate in this fast-paced
training session. Theworkshopwill includean overview of
thefederal cost accounting requirementswhichrequirethat
all programs/grantsthat sharein the benefits of acost must
also shareinitsexpenses. Theworkshop will focusonthe
“what, why, and how” to develop a CAP. In addition,
workshop attendees will participate in exercises and can
discusstheir own cost allocationissues.

Upon compl etion of theworkshop partici pantswill beableto:

* Describethedifferencebetweenadirect and ashared cost,

* Define acost objective,

* Describe the four stepsto developing a CAP,

* Explain how and why to measure the benefits of aWIA
cost,

e List four out of the six contents of a CAP, and

* Know where to find the federal requirements regarding
CAPs.

Currently thereisagreat demand for thisworkshop, if you
areinterestedin hosting thisworkshopin Juneor July, please
call Don MacMillan at (916) 654-8308.

The Capacity Building Unit (CBU) of the Workforce
Investment Division provides staff development training
and technical assistanceto theworkforcecommunity, at no
cost to the requesting agency.

The CBU curriculum is focused on the Workforce
Investment Act (WIA). Courses arelisted in the CBU
Catdoguelocated a: www.edd.cagov/wiarep/wiacat.htm.
Please consault the Training Cdendar a www.edd.ca.gov/
wiarep/wiacal.htm for the most current schedule.
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Program Resources

Quick Reference Guides Provide Resources on Youth Issues

The National Collaborative on Workforce and Disability for
Y outh (NCWD/Y outh) is offering a series of Quick Refer-
ence Guides that provides resources on critical topics for
administrators, youth service practitioners, and policymakers.
Each Guide offers succinct descriptions of a topic with
resources that have been identified by experts at NCWD/
Y outh. The topicsinclude:

» Workplace Success. The guide describes how to create
successful work-based experiencesfor youth and their em-
ployersthat foster adult employment successfor all youth,
particularly for thosewith disabilities.

* Youth Development and Y outh Leadership for al Y outh:
The guide explainsyouth development and | eadership com-
ponents and how they lead to more effective workforce
development programs.

* Assessment: Theguidegivesanoverview of theprocessof
collecting information that can be used in decision-making,
career planning, and service plan devel opment for ayoung
person.

* Hidden Disabilities: Theguideprovidesabasic understand-
ing of how to identify and screen for hidden disabilities,
connecttoformal diagnosis, provideappropriateaccommo-
dations, andidentify support services.

* Benefits Planning for Y outh with Disabilities: The guide
hel psthoseass gting youthwith disabilitiesnavigatetherange
of state and federal government programsand benefitsfor
people with disabilitiesin the United States.

» Universal Access: The guide assists those developing a
program, service, or activity to make them accessible to
youth and adultswith disabilities.

The packet of guides can be downloaded at www.ncwd-
youth.info/resources_& Publications/
quick_Reference_Guides/. Hard copiescan be ordered at
www.ncwd-youth.info/resources & Publications/
quick_Reference_Guides/order.php.

Note: This article was obtained from the publication
"Intersection: Navigating the Road to Work", the el ec-
tronic newsletter of the National Collaborative on
Workforceand Disability for Youth (NCWD/Youth). The
newsletter andthe NCWD/Youth web site offer informa-
tion to improve services to youth and especially youth
with disabilities. If you areinterested in receiving this
newsletter, please visit http://www.ncwd-youth.info/
inter section/signup_form.php.

Training Opportunities

Job Accommodation Network
Annual Conference

Join the Job Accommodation Network (JAN) in San
Francisco on September 26-27, 2005. JAN's Annua Con-
ference, Empowering Employersto Build an Inclusive

Workfor ce, offersauniquelearning opportunity to enhance
your organization's ability to accommodate and employ
people with disabilities. Interact with JAN staff and na-
tional experts during training sessions on accommodation
strategies, ADA/legal issues, and innovative employment
practices.

Please visit conference.jan.wvu.edu/, the 2005 JAN Con-
ferencewebsite, for moredetail sabout who should attend,
registration fees, and featured speakers.

EMPLOYMENT TRAINING NETWORK

Department of Rehabilitation
Offers Training

TheDisability Access Section (DAS) of the Department of
Rehabilitation (DOR) providesservicesregarding disability
awareness and program and physical access at the One-
Stop Career Centers. DOR offersfreetraining and consult-
ing servicesto One-Stop Career Center staff and partners.

For more information, please contact the DAS Training
Coordinator, Bobby Aglubat at (916) 263-8695 or email
dastraining@dor.ca.gov.
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Program Evaluation Instrument

Participant Satisfaction Survey
Assists in Program Development

“Thank you...we are now closer to getting off aid and we
feel confident.” Thisquotation comesfromauniquesurvey
developed for Workforce Investment Act (WIA) students
a Ventura College.

The College developed a custom “ participant satisfaction
survey” foritsMedical Assistant Training (MAT) Program
funded through the County of V enturafrom Department of
Labor WIA fundsfor the summers of 2004/2005.

Thefirst session of the MAT Program began on June 21,
2004 and ended on August 13, 2004. This eight-week
training sessionenrolled 23 clients. Nineteen of theenrollees
finishedthetraining program, received acertificateof comple-
tion from Ventura College, and attended the East Campus
graduation ceremony. On the day prior to graduation each
student filled out alocally designed Participant Satisfaction
Survey.

Thesurvey instrument iscomprised of six sections, with23
guestionsthat areanswered by either checking off aresponse
or by usingan A —Fgrading scale. Additionally, participants
weregiventheopportunity to expressany remarks, recom-
mendationsor suggestions. Thesix sectionsare; Selection,
Registrationand Orientation; Training; Supportive Services,
Placement Assistance; Job Interview or Job Placement; and
Remarks, Recommendations, or Suggestions. Sampleques-
tionsinclude: How do you rate the pace of the instruction?
How do you rate the quality of theinstruction and training?
Didyour worker contact you to seeif you needed supportive
servicesor other help?

To answer these questions, program participants were
asked to usethecommon A —F grading system. Grade point
averages (GPAs) were calculated for each question by
assigning anumeric value (grade point) to each | etter grade,
adding the grade points, and dividing by the number of
respondents. Grade point valueswereassigned asfollows. A
=4,B=3,C=2,D=1,andF=0.

The anonymous survey takes about fifteen minutes to
complete. The voluntary survey will be used to design the
second course starting thissummer. What weretheresults
of the survey? Ventura College reports afavorable overall
3.37 GPA.

Y ou may contact Linda Rubenstein for more information
about thisinstrument at | rubenstein@vcccd.net or by calling
(805) 525-7136.

EMPLOYMENT TRAINING NETWORK

Rapid Response Event

Hats Off to San Bernardino JESD Rapid
Response Team!

CitiCards, an employer located in San Bernardino County,
announced in the beginning of 2004 that their call center in
Rancho Cucamongawould belaying off all 1,197 employ-
ees and closing at the end of the year. Employees were
informedthat CitiCardsCall Center would bemoving out of
statetoitscall centerslocatedin Arizona, |daho, and Nevada
andif they wishedtore ocatethey wereencouragedto apply
at any of theselocations.

After meeting with the Citi Cards Human Resources (HR)
Department, Jobsand Employer Savices Department (ESD)

planned and provided 30 on-gtetrainings covering Resume
Writing, Interviewing SKills and Job Seerch Techniques
Sometraining occurred after typica JESD work hoursto

accommodate the employees that worked | ate shifts.

At theend of thetrainings, JESD provided two copies of

WinWayResumethrough Workforcelnvestment Act fund-
ingfor useintheCitiCardsCareer Center. An Employment
Resource Representativegave one-on-oneresumewritingto
any employeethat felt they needed somehelpwith building
their resume, givingthem personal assi stancefromanexpert
inthefield.

Through planning of the CitiCards HR Department and
JESD aJob Fair wasthenorganized. A total of 37 businesses
and government organi zationsattended to recruit and share
services. Many of the companies seeking to recruit were
referredto CitiCardsby JESD Job Development staff. After
theJob Fair washeld, companieswerereferredto CitiCards
for Lunch-Time Recruitments that were held in the large
employee lunchroom. In addition to the many hiring busi-
nessesand organizationsthat JESD referred, severd staffing
agencies recruited as well. These recruitments made it
possi blefor someemployeestofind new employment before
being affected by the layoff.

The JESD Rapid Response Team scheduled and con-
ducted 30 Rapid Response Orientations. |nformationwas
disseminated on JESD, Workforcelnvestment Act (WIA)
programs, Unemployment Insurance Benefits, and Em-
ployment Development Department (EDD) Job Services.
All employees attending the Rapid Response Orientations
felt theinformation was helpful.

For additional information on this successful Rapid Re-
sponse event, please contact Gene Eisenbeisz from San
Bernardino County LWIA at (909) 948-6605.
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Labor Market Information

2005 WIA Planning Information
Packets Are Now Available

The Labor Market Information Division (LMID) annualy
produces and distributes Planning Information Packets as
an aid for planning and ddlivering services under the
Workforce Investment Act. The packets contain relevant
socioeconomic data, including datarelatingto publicassis-
tance, poverty guidelines, and demographic profiles.

Typical recipients of the packets are: Local Workforce
Investment Boards; EDD Workforce |nvestment Division;
EDD Division Chiefs and Field Office Managers; LMID
Labor Market Consultants, and CaWORKSs Program

Specidists.

The Planning and Information Packets for 2005 will not be
availableinaprinted version. The packetsarenow available
for downloading at www.cal mis.ca.gov/file/PIP/PIP.htm.
For assistancewithLMID’ swebsiteor if you havequestions
regardingtablesor datain the packets, pl easetel ephone (916)
262-2162. For more information or questions about your
county, contact your local labor market consultant for assis-
tance. Their contact informationisavailableon-lineat http:/
mww.calmis.ca.gov/file/resource/analyst.htm.

On-line Career Information

California CareerZone - Career
Information System

The California CareerZone is a new web-based career
information delivery systemavailabletod| Californiansfree
of chargeand providesthefollowing:

* Self-Assessment tool sfor discovering on€e’ sinterestsand
linking theseintereststo appropriate occupations,

* Descriptionsand essentia information (skills, training
required) on 900 O* Net occupations,

* Current and accurate California Labor Market Informa-
tionincluding wages, growth occupations, and available
jobs; and,

* More than 300 occupational videos showing red life
footage of people doing thesejobs.

Pleasevisit www.cacareerzone.org and take advantage of
thisinvaluableinformation.

Assistance for Disabled Youth

DOL Database to Assist Disabled Youth for Summer Employment

The United States Department of Labor’s(DOL) Office of

Disability Employment Policy (ODEP) is offering the
Workforce Recruitment Program (WRP) database of job

seekers with disabilities. The database is provided on a
complimentary CD-ROM.

The WRP databaseidentifies 1,913 students and graduates
with disabilities and provides employersthe opportunity to
hirefromapool of pre-screened applicantswho have skills
indisciplinesranging from computer sciencesand business
to communications, engineering, office administration and
more. Public and private sector employers can use the
information to help meet their staffing needs.

The database generates candidate profiles, academic and
demographic data and contact information for students
from more than 200 colleges and universitiesin more than
45 states and territories.

The ODEP's portfolio of assets for employers also in-
cludes the Job Accommodation Network (JAN) and the
Employer Assistance and Recruiting Network (EARN).
The JAN isatoll free information and referral service on
jobaccommodations, self-employment and small business
opportunitiesfor peoplewith disabilitiesand can bereached
at 1-800-526-7234 or at www.jan.wvu.edu. TheEARN, a
national toll free telephone and electronic information
referral service, hel ps employers who have job vacancies
tofindandrecruit quaifiedworkerswith disabilitiesintheir
locdlities.

To request a copy of the CD-ROM, send your name,
company name, address, and phone number to
wrp@dol.gov or cal ODEP, at 202-693-7880. More
information is available on ODEP's web site located at
www.dol.gov/opa/media/ress/odept.
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Check It Out!

The resource materialslisted below are availablefor loan
fromtheETN library. Pleaseleaveamessageat (916) 654-
8386 with your requests. Availableitemswill be shipped
within 24 hoursof request. If anitemisalready checked
out, you will be placed on areservelist.

ORGANIZATIONAL DEVELOPMENT

Diagnosing Organizations. Methods, Models, and Pro-
cesses (Applied Social Research Methods), Third Edition,
Sage Publications, Inc. (J2278)

LEADERSHIP SKILLS

25 Activitiesfor Developing TeamLeaders,Pfeiffer (12279)

Pfeiffer’ s Classic Activities for Devel oping New Manag-
es, Pfeiffer (12280)

JOB RETENTION

SartRight...SayRight, EveryEmployee's
Sraight-Talk Guide to JOB SUCCESS,
The Walk the Talk Company (J2281)

Employment Retention Essentials,
.. Buildinga Retention-Focused Organi-
. zation, Public/Private Ventures
(J2282)

An Introduction to the Rules of
Work: Howto Succeed onthe Job,
Linx Educational Publishing, Inc.
(Video) (J2283-AV)

3 ! It ]
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PROFESSIONAL IMAGE

Grooming, Dressing, and Body Language: Your Suc-
cess Sarts Here!, Tips and Techniques to Improve
Your Total Body |mage, Linx Educational Publishing,
Inc. (Video) (J2284-AV)

JOB SEARCH TECHNIQUES

Foolproof Ways to Find a Job, Sharpening Job
Hunting Techniques, Linx Educational Publishing,
Inc. (Video) (J2285-AV)

INTERVIEWING SKILLS

Interview for Success, A Practical Guideto Increas-
ing Job Interviews, Offers, and Salaries, Seventh
Edition, Impact Publications (J2286)

Nail the Job Interview, 101 Dynamite Answers to
Interview Questions, Impact Publications (J2287)

Job Interview Tipsfor Peoplewith Not-So-Hot Back-
grounds, How to Put Red Flags Behind You and Win
the Job, Impact Publications (J2288)

RESUME WRITING

Your Resume: First They Must See You in Writing!,
Linx Educational Publishing, Inc. (Video) (J2289-
AV)

Creating Your High School Resume, A Sep-by-Step
Guide to Preparing an Effective Resume for Jobs,
College, and Training Programs, Second Edition,
JIST Works, Inc. (J2290)
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Monday

April 2005

Tuesday

Wednesday

Thursday Friday

WI A Exit Strategiesfor
Adults& Dislocated
Workers
Los Angeles-
(213) 485-0926

6

WIA'Y outh Performance
Management
Ventura-

(805) 653-7866

7 8

WIA Exit Strategies
for Youth
Ventura-(805) 653-7866

WIA Exit Strategiesfor
Adultsé& Dislocated
Workers
Riverside-(951) 955-9139

11

12

WIA Exit Strategies
for Youth
Oakland-(510) 768-4442

13

WIA Exit Strategiesfor
Adults& Dislocated
Workers
Anaheim-

(714) 765-4342

14 15

18

19

WIA Exit Strategiesfor
Youth Programs
San Bernardino County-
(909) 386-5131

20

WIA Exit Strategiesfor Adults&
Didlocated Workers
San Bernardino County-
(909) 386-5131

21 22

Assess with Finesse
Inglewood-
(310) 793-7044

25

26

217

WIA Exit Strategiesfor
Adults& Didocated
Workers
Richmond-(510) 307-8018

WIA Exit Strategiesfor
Adults& Dislocated
Workers
San Jose-(408) 277-4762

Presentation Skills ||
Oakland-(510) 768-4442

Let's Talk Business
Los Angeles-
(310) 793-7044

28 29

*Training in shaded

boxes conducted by
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EMPLOYMENT TRAINING NETWORK
c/o EDD/WID
PO Box 826880 MIC 69
Sacramento, CA 94280-0001

THE EMPLOYMENT TRAINING NETWORK
Resources for Workforce I nvestment Act (WIA) Programs

Information Exchange is published bi-monthly by the Employment Training Network under the auspices of the Association of
CaliforniaSchool Administrators(ACSA), Foundationfor Educational Administration(FEA). Fundingisprovided by theEmployment
Development Department, Workforcelnvestment Division (EDD/WID). Thecontentsof thisnewsletter do not necessarily reflect
thepositionand/or policy of theEDD/WID or ACSA, FEA which administersthe Employment Trai ning Network. Commentsmay be
directed to Diane Coad, Editor, Employment Training Network, ¢/o EDD/WID, P.O. Box 826880, MIC 69, Sacramento, CA 94280-
0001; Email - dcoad@edd.ca.gov; I nternet site: www.trai ningnetwork.org

TheEmployment Training Network i saninformation di sseminati on project which providesone-to-oneconsultati ons, staff workshops
andresourcesexclusively for CaliforniasWorkforcelnvestment Act (WIA) programs. Through statewidenetworking, theEmployment
Training Network staff isableto offer diversetechnical servicesusingconsultantsinavariety of areas. L ocal Workforcel nvestment
Area(LWIA) staff may benefit from the following services:

e consultant services- toenhancestaff'sskills, knowledge, and motivation

program sitevisits- staff reimbursement providedfortravel expenses

resour celibrary - up-to-datebooks, manual sand videosinamultitudeof topicsonloanfor threeweeks

r efer rals - toother empl oyment andtraining programs

I nformation Exchangenewdetter - informativenewsl etter announci ng upcomingworkshops, new resources, etc.

TheEmployment Training Network technical assistance servicesareavailableuponrequest to L WIA staff membersor contractors
operatingLWIA programs. ETN staff: DianeCoad, Project M anager and JanineCota, AdministrativeAssistant. WA funded agencies
may r eceiveEmployment Training Networ k ser vicesby calling (916) 654-8896.

EDDisan equal opportunity employer/program.
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